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1.  Executive Summary 

Maithan Alloys Limited has undertaken CSR interventions across education, healthcare and nutrition, 

environmental conservation, animal welfare and sports development. The most substantial project reviewed is 

the ₹15.78 crore educational infrastructure initiative at Asansol, West Bengal, under which a G+3 school facility of 

approximately 63,182 sq. ft. has been developed and placed under a long-term lease for operation as Sri Sri 

Academy, Asansol. The facility directly supports 474 students, 33 teachers, 9 office staff and 14 D-grade / support 

staff. 

In addition, the reviewed records indicate ₹4.25 crore of healthcare, nutrition and community well-being 

expenditure, ₹1.35 crore of education and learning support, ₹0.84 crore of environmental expenditure, ₹1.15 

crore of sports expenditure and ₹1.58 crore of animal welfare expenditure. The aggregate of these specifically 

quantified interventions is approximately ₹ 24.95 crore. 

 

 Overall Assessment 

The reviewed CSR interventions are assessed as having a Positive to Significant Positive Impact, with particularly 

strong evidence of long-term sustainability in respect of the educational infrastructure project. 

2.  Scope, Approach and Methodology 

2.1  Purpose and Statutory Basis 

This impact assessment has been carried out in terms of Rule 8(3) of the Companies (Corporate Social 

Responsibility Policy) Rules, 2014, as amended, which requires an impact assessment through an independent 

agency in respect of CSR projects having an outlay of one crore rupees or more and which have been completed 

not less than one year before undertaking the impact study.  

2.2  Scope of Coverage 

The assessment covers the CSR interventions of Maithan Alloys Limited across six thematic areas — educational 

infrastructure, healthcare and nutrition, education and learning support, environment, animal welfare, and sports 

development — undertaken during the periods to which the underlying project records relate. 

2.3  Approach 

▪ Review of project-wise sanction, expenditure and utilisation records made available by the Company. 

▪ Examination of supporting documentation, including the lease deed and completion records for the school 

infrastructure asset. 

▪ Verification of reported beneficiary numbers against the registers and statements furnished. 

▪ Assessment of each intervention against five impact dimensions — scale and reach, durability, community 

relevance, measurability and sustainability. 

▪ Distinction, throughout, between documented outputs (activities and deliverables) and outcomes 

(measurable change), so that unsupported long-term impacts are not attributed. 
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3.  Consolidated Project Profile 

The table below sets out the cumulative position across the CSR themes reviewed, together with the reported 

reach or asset created and the overall assessment reached in respect of each theme. 

CSR Theme / Project Expenditure Reported Reach / Asset Overall Assessment 

Educational Infrastructure 

— Sri Sri Academy, Asansol 
₹15.78 crore 

530 direct beneficiaries; 63,182 

sq. ft.; 19-year lease 

Significant Positive / 

Long-term 

Healthcare, Nutrition & 

Community Well-being 
₹4.25 crore Approx. 2,500 people Significant Positive 

Education & Learning 

Support 
₹1.35 crore 

Approx. 3500 individual 

students 
Significant Positive 

Environment ₹0.84 crore 

10-acre plantation area; 

Paschim Bardhaman, West 

Bengal 

Positive 

Environmental & 

Community 

Sports Development 

 
₹1.15 crore 

15 beneficiaries 

 
Significant Positive 

Animal Welfare 
₹1.58 crore 

 

Cattel feed and infrastructure 

support for approx 10000 

animals in Uttar Pradesh, West 

Bengal and Rajasthan 

Positive Animal 

Welfare 
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4.  Major Project — Educational Infrastructure, Sri Sri Academy, Asansol 

The Company contributed ₹15.78 crore towards the development of school infrastructure at Asansol, West Bengal 

through its Trust namely BMA Foundation. The documentation records a completed G+3 pucca school building of 

approximately 63,182 sq. ft., together with furniture, laboratory, office and sports equipment. The facility is 

operating as Sri Sri Academy, Asansol run by a NGO namely Sri Sri Ravishankar Vidya Mandir Trust under a lease 

that commenced in 2025 and is valid till 31 March 2044. 

4.1  Beneficiary Profile 

Category of Beneficiary Number 

Students 474 

Teachers 33 

Office staff 9 

D-grade / support staff 14 

Total direct beneficiaries 530 

 

4.2  Assessment 

▪ The facility provides infrastructure for academic, laboratory, sports and co-curricular activities. 

▪ The long-term lease, defined operating responsibilities and governance / reporting arrangements provide a 

strong sustainability framework. 

▪ The project represents a durable CSR asset rather than a short-term expenditure, and is assessed as having 

Significant Positive Social Impact with Long-Term Sustainability. 

 

 
Sri Sri Academy, Asansol 

 
Annual Sports Meet — Sri Sri Academy, Asansol 
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5.  Healthcare, Nutrition & Community Well-being 

Cumulative expenditure of ₹4.25 crore was recorded across FY 2022-23, FY 2023-24 and FY 2024-25, with 

approximately 2,500 reported beneficiaries. Interventions included patient financial assistance, health awareness 

and training, and nutrition and hunger-alleviation support across West Bengal, Uttar Pradesh, Tamil Nadu and 

Andhra Pradesh. 

5.1  Key Interventions and Findings 

▪ Medical assistance supported identified individuals requiring healthcare-related financial support. 

▪ Health awareness and training programmes contributed to preventive-health knowledge within the 

communities covered. 

▪ Food grains, pulses, edible oils, spices and other essential items supported nutrition and basic welfare. 

▪ Direct contribution of a digital X-ray machine to a 200-bed children's hospital. 

▪ Overall assessment: Significant Positive Social Impact, subject to continued monitoring of beneficiary and 

health / nutrition outcomes. 

 

 
Community nutrition and meal distribution 

 
Community nutrition and meal distribution 

    

Installation of the digital X-ray unit                                                                                    Media coverage — contribution of the digital X-ray machine 
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6.  Education & Learning Support 

Education-related direct CSR expenditure of ₹1.35 crore was recorded across FY 2022-23, FY 2023-24 and FY 2024-

25, with approximately 3500 reported beneficiaries. Support comprised school-fee assistance and donations to 

education-focused charitable institutions across West Bengal, Jharkhand, Meghalaya, Andhra Pradesh and 

Uttarakhand. The intervention supports continuity of education and the institutional charitable activities of the 

recipient organisations. 

▪ Overall assessment: Significant Positive Impact. 

 
Media coverage — scholarship support to meritorious students 

 
Beneficiary students — school programme 

 
Education-focused institutional support 

 
School-level engagement 

7.  Environment 

Environmental initiatives accounted for ₹0.84 crore and were principally undertaken in Paschim Bardhaman, West 

Bengal, under Clause (iv) — protection of flora and fauna. A 10-acre plantation area is specifically recorded. The 

intervention contributes to green-cover development, ecological conservation and the local environmental well-

being of communities in Paschim Bardhaman. 

▪ Overall assessment: Positive Environmental & Community Impact. 

▪ Future monitoring should cover plantation survival rates, number and species of plants, change in green 

cover and maintenance activities. 

 
Plantation area — Paschim Bardhaman 

 
Green-cover development activity 
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8.  Sports Development & Support 

Sports CSR expenditure of ₹1.15 crore was recorded across boxing, archery, badminton, shooting, power-lifting, 

chess and other disciplines. Fifteen beneficiaries are specifically identified, comprising 10 in boxing and 5 across 

other sports. 

▪ Boxing received the largest allocation at ₹0.70 crore, supporting 10 identified beneficiaries. 

▪ Support extended to multiple sporting disciplines promotes continued participation and athlete 

development. 

▪ Overall assessment: Positive Social Impact. Future impact measurement should track training, competition 

participation and performance progression. 

 

 
Media coverage — supported athletes 

 
Media coverage — medal-winning boxer 

 
Media coverage — national championship 

 

 
Sports development programme 

 
Athlete felicitation and support 
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9.  Animal Welfare 

Animal welfare expenditure of ₹1.58 crore was recorded in FY 2022-23, FY 2023-24 and FY 2024-25, covering 

Gonda, Ayodhya and Prayagraj in Uttar Pradesh, Paschim Bardhaman in West Bengal and Bharatpur in Rajasthan. 

Interventions included cattle-feed procurement and supporting infrastructure. 

▪ The programme combines recurring nutritional support and equipment for maintenance for 9pprox.. 10000 

animals. 

▪ Overall assessment: Positive Animal Welfare Impact. 

▪ Future monitoring should capture the number of animals supported, shelter capacity, animal-health 

indicators and feed utilisation. 

 

 
Animal shelte infrastructure 

 
Cattle-feed and shelter support 

 

         
                                          Cattle-feed and shelter support                                                         Cattle-feed and shelter support   
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10.  Impact Assessment — Consolidated Findings 

The interventions reviewed have been assessed against five impact dimensions. The evidence relied upon and the 

resulting assessment for each dimension are summarised below. 

Impact Dimension Key Evidence Assessment 

Scale & Reach ₹15.78 crore school asset; 10pprox.. 2,500 health / nutrition 

beneficiaries; multiple thematic interventions 
High 

Durability 19-year school lease; built infrastructure; 10-acre plantation 

intervention 
High for infrastructure and 

environmental assets 

Community Relevance Education, healthcare, nutrition, environment and animal 

welfare address basic and community needs 
High 

Measurability Strong expenditure and output data; limited longitudinal 

outcome data 
Moderate 

Sustainability Defined school governance and maintenance arrangements; 

recurring support areas require continued monitoring 
Positive 

11.  Sustainability, Monitoring & Recommendations 

To strengthen future impact measurement and to move the evidence base from outputs towards outcomes, the 

following measures are recommended. 

11.1  Cross-cutting 

▪ Maintain project-wise beneficiary registers and avoid duplicate counting of beneficiaries across 

programmes. 

▪ Continue documenting the utilisation, maintenance and governance of major CSR-created assets. 

11.2  Thematic Monitoring Indicators 

Theme Recommended Indicators to be Tracked 

Education Admissions, retention, completion and learning indicators, where feasible 

Healthcare & Nutrition Beneficiary numbers, repeat beneficiaries, health-awareness participation and 

quantities distributed 

Environment Plantation survival rates and ecological indicators monitored over time 

Animal Welfare Animals feed quantities consumed and animal-health outcomes 

Sports Training participation, competition results, rankings and performance progression 
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12.  Overall Conclusion 

Based on the project documentation and data made available, the CSR portfolio of Maithan Alloys Limited 

demonstrates meaningful and diverse social and environmental value. The ₹15.78 crore educational infrastructure 

project is the strongest example of a durable CSR asset, with a long-term operating arrangement and 530 direct 

beneficiaries. The healthcare and nutrition programme demonstrates substantial community outreach, while 

education support, environmental conservation, animal welfare and sports interventions address additional social 

and developmental needs. 

Overall, the reviewed CSR interventions may be assessed as having a Positive to Significant Positive Impact, with 

particularly strong evidence of long-term sustainability in respect of the educational infrastructure project. The 

principal opportunity for strengthening future impact assessment is the systematic collection of outcome-level 

data in addition to expenditure and activity records. 
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